PROJECT OBJECTIVES, GOALS, AND IMPLEMENTATION (POGI)

Intensive Summer Language I nstitutesfor Teachers Program
ECA/A/S/IX-10-04
Office of Global Educational Programs
Teacher Exchange Branch

The POGI guidelines apply specifically to the Rexjder Grant Proposals (RFGP) issued by the
Bureau of Educational and Cultural Affairs (ECA){fi€e of Global Educational Programs,
Teacher Exchange Branch, for the FY 2010 IntenSiv@mer Language Institutes for Teachers
Program. Proposals must conform to the RFGP, thddBnes stated in this document, and the
standard Proposal Submission Instructions (PSpplidations not adhering to the conditions set
forth herein may be deemed technically ineligibldnese guidelines are specific to the program
mentioned above and are IN ADDITION TO the Standauitlelines outlined in the PSI. If
there is a perceived disparity between the stanalagldorogram specific guidelines and the
program information supplied in the accompanying3Ri-the RFGP is to be the dominant
reference.

|. STATEMENT OF WORK

Pending the availability of funds, the Bureau oliEational and Cultural Affairs (ECA) of the
U.S. Department of State expects to enter into@€xtive Agreement with an eligible
organization to administer the FY 2010 Intensiven8ier Language Institutes for Teachers
Program. The Cooperative Agreement should beg@anber 1, 2009 and run through
September 30, 2012. Pending successful implememtat this program and the availability of
funds in subsequent fiscal years, it is ECA’s ibterrenew this Cooperative Agreement for a
period of two additional fiscal years, before oyetdmpeting it again.

In the FY 2010 Cooperative Agreement, the coopegadgency will have responsibility for
program administration, planning and managemealyang: publicity, recruitment, and
selection; orientations; institute activities; sagpservices; program monitoring and evaluation;
and follow-on activities.

II. PROGRAM SPECIFIC GUIDELINES

Proposals should describe in detail how applicami{i fulfill the responsibilities outlined
below.

A. Publicity, Recruitment, and Selection:
1) Devise an outreach campaign to inform potepigaticipants about the language institutes,
including print and online, that will generate eosfy pool of qualified candidates that represent
the diversity of the U.S.
2) Develop an application and screening process.
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3) Receive, track, and reply to written and tetapb inquiries and requests for information or
applications; respond to the questions of applecabbut the application process, and notify
applicants of missing documentation.

4) Review applications for technical eligibility.

5) Conduct a merit-based selection process for pha8icipants with clearly identified criteria
for selection, including those specified in thificgtation.

6) Convene candidate review selection panels dnetyECA representatives as well as
country/regional experts and field of study experts

7) Recommend the final participants and altern&t&SCA for approval.

8) Consult with ECA on a plan for notification fifial participants and alternates following
ECA approval.

9) Consult with ECA on a plan for Congressiondifieation of final participants, and the
distribution of a press release.

B. Orientation:

1) Develop and disseminate a pre-arrival infororapacket for participants with detailed
information concerning terms and conditions offéleowships, housing, recommended packing
list, personal budget considerations, and oth&catlissues at least four weeks before the pre-
departure orientation.

2) Outline plans for a substantive, in-person;geparture orientation in the U.S. at the
beginning of the program, which should include srosltural sensitivity awareness, an
introduction to the curriculum at each institutsr building, thorough discussions of the goals
and objectives of the program.

3) Inform host institutions and staff overseashefgoals and anticipated outcomes of the
program and provide intercultural training.

4) Conduct an in-country orientation upon parteifs’ arrival at the host institution.

C. Language Institutes:

1) Provide classroom language instruction to P&sticipants for approximately 20 hours per
week.

2) Ensure the overseas language instructors hdogagtive experience or training in teaching
foreign languages to U.S. audiences.

3) Develop a plan to provide U.S. participantshwpeer tutors for individual consultations.

4) Equip each institute with an on-site Resideiné@or to monitor the academic progress,
represent the cooperating agency at the hostutestiand provide overall support to participants.
5) Integrate cultural excursions and cultural @mment activities that enhance language learning
into the program to supplement the participantsiaratanding of the host country.

6) Identify, where possible, in-country elementangl secondary schools that may host
participants for site visits, or arrange meetinghocal teachers.

7) Develop, where possible, a plan to include stimme hospitality stays for U.S. participants.

D. Support Services:
1) Provide travel arrangements to and from thesmaes institutes, as well as domestic travel
arrangements.
2) Assist participants in securing U.S. passpamt appropriate visas.
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3) Provide all accommodations (housing and mdaig)articipants.

4) Disburse maintenance allowances as well ai@mamce to purchase materials for use in the
participants’ home classrooms and a shipping allmea

5) Distribute end-of-program certificates of coetpin.

6) Arrange for participants to receive academeditrfrom a U.S. institution for completing the
institutes.

7) Enroll participants in an appropriate medicaurance plan and assist with health insurance
claims.

E. Program Monitoring and Evaluation:

Your draft monitoring and evaluation plan shouldude the following components:

1) A description of the program’s goals and objectiaed anticipated outputs and outcomes.

2) A description of how the cooperating agency and mmssitutions intend to monitor and
report program activities at the output level. sTimay include the use of participant surveys
that focus on logistics and administration, focuzugs and interviews.

3) Incorporation of pre- and post-testing for languageuisition to measure one of the
program’s outcomes. Analyze and report the dat&d4 for the program, disaggregated by
institute.

4) Incorporation of three surveys using ECA’s E-GOAbDbSneasure additional program
outcomes. Administered by the Bureau’s Office olidy and Evaluation (ECA/P), E-
GOALS is an online system for surveying prograntipgrants and collecting data about
program performance. All program participants wél required to take three online surveys:

a) Standardized pre-program surveys, at the begirwfitige program;

b) Standardized post-program surveys, at the endegbtbgram; and

c) Standardized follow-up surveys, approximately emgbnths after the conclusion of
the program.

Included in these surveys are questions specifittdA’s internal reporting.

The cooperating agency will be expected to worklie Program Officer and an evaluator
from the Office of Policy and Evaluation to refiard implement the survey instruments. To
ensure proper implementation of E-GOALS, the coajpeg agency will be required to:

- Provide the Program Officer and E-GOALS evaluatihwll contact information
and bio-data of program participants.

- Provide all participants with information about tBe&GOALS survey. Participants
should be advised that they are requi@thke all three surveys, assuring them that
the surveys are completely confidential, anonymaund, used only for evaluative
purposes.

« Notify participants of the E-GOALS survey link, arfnation about E-GOALS and
survey instructions.

« Allocate time for E-GOALS surveying prior to theatders departure from and return
to the U.S. and at the end of the program.

- Send reminder notices to participants to take allevi-up survey.

5) A description of any additional methods plannedupplement information obtained through
language proficiency surveys and E-GOALS to meaprogress towards achievement of the
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program’s objectives, such as the use of focuspgamd interviews, and how the data will
be analyzed and reported.

F. Alumni Tracking and Follow-on Activities:

Your proposals should outline a plan for particigamho have taken part in the program to
apply for alumni and follow-on grants, budgetingagximately $25,000 for this purpose. You
are encouraged to propose creative ideas for fetuwperation between U.S. and international
educators. You will be responsible for publicizihg program, working with U.S. educators on
their proposals, and monitoring the grants. Thacher Exchange Branch must give final
approval to all alumni award funding requests.aBéerefer to the PSI for additional guidance on
alumni outreach and follow-on activities.

All statistical information gathered and compiledthe cooperating organization(s) on the
program participants and alumni should be tranbfera the alumni database maintained at
ECA. All alumni contact information gathered by ttooperating agency on behalf of this
program must be made available to the U.S. DepaitofeState.

G. Reporting and Fiscal Management:

The cooperating organization should submit quarfarhncial and program reports. In addition,
the cooperating organization should provide ECAwmpact statements on an ad hoc basis
about the teachers, including their achievementsigand after the program.

[Il. PROPOSAL CONTENTS

Applicants should submit a complete and thorougippsal describing the program in a
convincing and comprehensive manner. Since tiseme bpportunity for applicants to meet with
reviewing officials, the proposal should respondh® criteria set forth in the solicitation and
other guidelines as clearly as possible.

Proposals should address succinctly, but completetyelements described below and must
follow all format requirements.

NOTE: Proposals submitted through Grants.gov may balgubmitted in the following
formats:

- Microsoft Word

- Microsoft Excel

- Adobe Portable Document Format (PDF)

- ASCIl Text

- Joint Photographic Experts Group (JPEG images)

Proposals should include the following items:
TAB A - Application for Federal Assistance Cover Sheet (S--424)
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TAB B - Executive Summary
In one double-spaced page, provide the followirigrmation about the project:

1. Name of organization/participating instituniso

2. Beginning and ending dates of the program

3. Nature of activities

4. Funding level requested from the Bureau, tatagjam cost, total
cost-sharing from applicant and other sources

5. Scope and Goals
a. Number and description of participants
b. Wider audience benefiting from program (oveirajbact)
c. Geographic diversity of program, both U.S. andreeas
d. Fields covered
e. Anticipated results (short and long-term)

TAB C - Narrative
In 20 double-spaced, single-sided pages, provitlgtailed description of
the project addressing the areas listed below.

Vision (statement of need, objectives, goalaghits)

Participating Organizations

Recruitment, Screening, and Selection

Program Activities (publicity, orientations, desnic component, cultural
program, participant monitoring)

Project Management

Work Plan/Time Frame

Evaluation Plan

PwpNPE

No o

TAB D - Budget Submission

1.) Budget Information — Non-Construction Programs ¢28A)

2.) Detailed Budget (list of allowable costs and artyeotprogram specific
budget issues.)

The anticipated level of funding available for theensive Summer Language
Institutes for Teachers Program is $500,000, pendirailability of funds. ECA
intends to award one cooperative agreement to ¢beanstitutes. The Bureau
reserves the right to reduce, revise, or increasggsal budgets in accordance with
the needs of the program and the availability ofifu

Program Expenses

* Round-trip domestic and international travel, coalelss (via American
carrier and following “Fly America” regulations);
* Maintenance allowance for participants in awgeek professional institute.
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Maintenance allowances should be sufficient to Enplrticipants to meet
the costs of lodging, food, and incidental purckabkeoughout the period of
the grant in the locations where the participantshe residing;

» Educational materials for seminar courses;

» Stipends to purchase materials and realia for hdassrooms and shipping
allowance;

» Staff travel and per diem;

e Selection panel honoraria and expenses;

» Costs of a U.S.-based orientation;

» Costs for participants to receive academic credit;

* Withholding for taxes as necessary; and

e Alumni grant costs.

Administrative Expenses

Staff salaries and benefits (each staff membemasiter position must be
listed separately). Please also note the percewnfdgs/her total time spent
on this program;

« Communication costs (e.g. fax, telephone, postag®munication
equipment, etc);

e Office supplies;

* Printing and duplication costs;

« Administration of tax withholding and reporting igjuired by Federal,
State, and local authorities and in accordance mgithvant tax treaties;

e A-133 Audit fees;

» Other direct costs; and

* Indirect costs.

TAB E

Letters of endorsement

Resumes

Resumes of all program staff should be includetthénsubmission. No
resume should exceed two pages.

TAB F
1.) SF-424B, “Assurances - Nonconstruction Progtams

2.) First time applicant organizations and orgatimns which have not received an
assistance award (grant or cooperative agreentent)the Bureau during the past
three (3) years, must submit as an attachmeniddaim the following:(a) one copy
of their Charter OR Articles of Incorporation; @)ist of the current Board of
Directors; and (c) current financial statementsteNorhe Bureau retains the right to
ask for additional documentation of those items$uded on this form.
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3.) Please note: Effective January 7, 2009, all applicants for E@8dral assistance
awards must include in their application the naofedirectors and/or senior
executives (current officers, trustees, and keyleyags, regardless of amount of
compensation). In fulfilling this requirement, ajggihts must submit information in
one of the following ways:

Those who file Internal Revenue Service Form 98@&ttirn of Organization
Exempt From Income Tax," must include a copy ofvaht portions of this form.

Those who do not file IRS Form 990 must submitrinfation above in the format
of their choice.

In addition to final program reporting requiremeraward recipients will also be
required to submit a one-page document, derived treir program reports, listing
and describing their grant activities. For awardp®ents, the names of directors
and/or senior executives (current officers, trustead key employees), as well as the
one- page description of grant activities, willtkensmitted by the State Depatrment
to OMB, along with other information required byethRederal Funding

Accountability and Transparency Act (FFATA), andllwe made available to the
public by the Office of Management and Budget srSASpending.gov website as
part of ECA's FFATA reporting requirements.

4.) Include other attachments, if applicable.

V. REVIEW PROCESS

Eligible proposals will be subject to compliancehwirederal and Bureau regulations and
guidelines and forwarded to Bureau grant paneladersory review. Proposals may also be
reviewed by the Office of the Legal Adviser or iher Department elements. Final funding
decisions are at the discretion of the DepartméBtate's Assistant Secretary for Educational
and Cultural Affairs. Final technical authorityrfassistance awards (grants or cooperative
agreements) resides with the Bureau's Grants @ffi¢te Bureau reserves the right to reduce,
revise, or increase proposal budgets in accordaitheghe needs of the program and availability
of funds.

The submission will be reviewed with the followirgyiew criteria in mind:

1. Quality of the programidea: Proposals should exhibit originality, substargregcision, and
relevance to the Bureau's mission.

2. Program planning: Detailed agenda and relevant work plan shoutdaestrate substantive
undertakings and logistical capacity. Agenda dad phould adhere to the program overview
and guidelines described above.



3. Ability to achieve program objectives. Objectives should be reasonable, feasible, and
flexible. Proposals should clearly demonstrate bmavinstitution will meet the program's
objectives and plan.

4. Institutional Capacity: Proposed personnel and institutional resourcesld be adequate and
appropriate to achieve the program or project'ssgoa

5. Support of Diversity: Proposals should demonstrate the recipient'syatment to promoting
the awareness and understanding of diversity.

6. Project Evaluation: Proposals should include a plan to evaluatattigity's success, both as
the activities unfold and at the end of the prograrhe Bureau recommends that the proposal
include a draft survey questionnaire or other tegnm plus description of a methodology to use
to link outcomes to original project objectivesward-receiving organizations/institutions will
be expected to submit intermediate reports afteln paoject component is concluded or
quarterly, whichever is less frequent.

7. Cost-effectiveness/ Cost-sharing: The overhead and administrative componentseof th
proposal, including salaries and honoraria, shbel#ept as low as possible. All other items
should be necessary and appropriate. Proposaldsimaximize cost-sharing through other
private sector support as well as institutionagdifunding contributions.

V. APPLICATION SUBMISSION

The RFGP indicates the date the complete propsshle and the manner in which proposals
must be submitted. There are NO EXCEPTIONS todkadline. For further information
regarding this program or the competition, call \afih Heaton at (202) 453-8888, Teacher
Exchange Branch; Fax: (202) 453-8890; entddatonWE @state.gov




